CHAMPLAIN VALLEY UNITARIAN UNIVERSALIST SOCIETY
2025 Annual Meeting Minutes - Draft

Members of the Champlain Valley Unitarian Universalist Society
are hereby warned of the 2025 Annual Meeting, which is to take
place in person in the Sanctuary and also on Zoom on Sunday,
June 8, 2025, following the 10am worship service.

Meeting began at 11:28am Established Quorum with 60 people
who have checked in both online (14 people) and in person

Chalice Reading

Recognizing and thanking the board

Recognizing the passing of Julie Sperry Gibbs, Ginny Moser,
Barbara Ganley (8/14), Deborah Lewis (9/22), Marjorie Carson
(11/12), Bobbie Andrews (11/26), Vera Flight (12/14)

Ann Webster Moderator
Review meeting procedures, Zoom Meeting voting

Our thanks to the CVUUS Staff!

VOTE to suspend the rules and allow our nhewest members to vote
at this meeting

Moved John Barstow,

Seconded Kate Gridley

unanimously Approved

VOTE to approve minutes of 2024 Annual Meeting
2024 Annual Meeting Minutes Draft

Moved Geoff Birdsall

Seconded Revell Allen

Unanimously Approved




PRESIDENT’S REPORT- Hannah Sessions, Society President and

Board Chair

Thank you to the congregation for embracing younger leaders
Full President's Report in the packet

Recognition of the Music Team, RE work, Communications,
Building use, Social Justice, Mentoring Tom, Roots and Wings,
Facilities, Welcoming Team, Landscaping and Library, Flowerbuds,
Governance Policy Team, Personnel, Transitions Team, Small
Group Ministry, Worship Team, Finance Team, Caring Network,
Hospitality, Share the Plate, Art Gallery Team, Nominating
Committee, Rhubarb Team and Fundraising Committee

Special thank yous to:

e The Roots and Wings Team: Alan Moore, Andrea Sambrook,
Ellen Flight, Heidi Sulis, John Barstow, Kate Gridley, Mary
Conlon, Mary Hadley, Steve Maier and Rev. Hart for their
dedication to the financial future of CVUUS

e Tom Morgan for his dedication to CVUUS and the larger
community through completion of his Hybrid
Community/Parish Ministerial Internship.

e And of course--all of you!

e Summary of 2024-25 Board goals and activities

Board Report 2025
Board Goals and Updates for 2024-25

e Collaborate with the interim ministers and the community
ministerial intern in implementing their priority plan for the
year-Done

e Manage the process of hominating a search committee for a
settled minister- Done



e Improve and clarify decision making system in the
congregation
Ongoing: identified steps and formed Governance
Taskforce, work goes on

e Commit to Board Transparency & Communications
Ongoing:
Drafted meeting minute summaries, posted in
Fellowship Hall.
Wrote January and June President Reports,
Leadership Team (Pres & VP) met regularly with Council
of Ministries & Rev Christina,
Several Congregational Conversations happened,
Board members are a part of most committees,
Board members part of Roots & Wings
Invited reports from staff and committees at board
meetings.
A commitment to making ourselves present and
available

e Ensure functioning RE program and RE council
Ongoing: RE Council formed, Summer RE and OWL will
happen

Board members are RE summer volunteers

e Actively engage in the Canvas/Capital Campaign work

Done: Part of Roots & Wings, Finance Team, Facilities Team
(Fenn House work)

REPORT: Roots and Wings Campaign Team Mary Hadley
e Thanks to the team and those visited
e 3 year campaign
e 99 people pledged $317,000 ish



o This was in addition to the Capital Campaign
e 79 pledgers

o In 2025- $504,389

o In 2026- $220,882

o In 2027- $249,086

25-26 BUDGET BY PROGRAM AREA

Music Activities,
546,647 ,13%

Ministerial
Activities ,
$101,791, 27%

Administrative
Expenses, 541,233
118

Mortgage
Expenses,
$27,310 , 7%

REPORT: Facilities Committee Llyn Rice

e Urgently needed renovation (due to settling of the building)
to Fenn House was helped greatly by a donation directed to
the Fenn House that was part of the Roots and Wings
Campaign.

e With volunteer work they were able to stretch the funds to
do more than the urgently needed renovations. They were
able to do efficiency work

o With a small amount more than the initial budget, they
were able to install a heat pump

e Future renovations with increase accessibility and provide a
larger deck

o The foundation will be repaired
o The will put in an ADA compliant door
o Some kitchen improvements are also planned

e They are planning a stakeholder meeting to look at how the

work will continue



REPORT: Finance Team and Board of Trustees:
Mary Conlon (Board Treasurer)
Treasurer’s Report
2025 Annual Treasurer's Report

Proposed Consolidated Annual Budget 2025-26

FY26 Budget Adjustment List
FY26 Proposed Budget Pie Chart

Discussion of the Finance Team’s Work this year
e Finance Team- Alan Moore, Mary Hadley, Heidi Sulis, Rich
Wolfson, Mary Conlon
e Highlights-

o CVUUS received a bequest this year- $20,000 toward
the endowment, and $20,000 towards the Capital
Campaign

m Seasons of Life Fund- supports operations-
members and friends give to it when the choose to
honor someone dear

e This year $2700- In memory and honor of
David S and Dave H Flight, in honor of Mary
Hadley, in honor of Rich and Artley Wolfson,
thanks for events at CVUUS, recognizing
CVUUS’ birthday

o Please join the Finance Team

o Working to pay down the mortgage (currently below
$320,000)

o Gordon Gibson looked at UUA fair compensation
guidelines

o Conducted our annual internal review of financial
systems

o Created a planned giving brochure

e Next year

o Updating the Personnel Manual

o Guidelines for increasing building use

o Finish paying down the mortgage

Review of Budget



e This year and last year, we did not need to use surplus to
balance the budget

e Last year, we ended the year with a $10,000 surplus which
the board voted to put into building reserve

e Review of Balance Sheet
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o Changes- 3.8% COLA
o Paying off the Mortgage allows for:



o

m Increase in music dept hours+ benefits

m Increasing RE
Increased Professional development Opportunities for
staff
$8700 to assist with extra support for events
Providing Green Mountain Justice with Office Space and
Supplies
Increased UUA Annual Fund to get closer to suggested
contribution level
We are not drawing from savings for this budget

e Questions-

o

Clearer definition of Wider Mission activities in future
budgets:
m UUA Annual Fund Contribution
Administrator
Events Coordinator
Share-the-Plate giving to other organizations

|
|
|
m Social Justice Ministry Budget

Approval of Budget for July 1, 2025 thru June 30, 2026

John Barstow moved, Dale Birdsall seconded
Comment- appreciation that we are back to presenting a
balanced budget
New Strategic Initiatives Fund- please approach board
members with ideas about what to do with this fund

11 yes on zoom, 0 no votes on zoom, unanimous in the room



IX. REPORT and VOTE: Nominating Committee
Nominating Committee Report/Slate

Board of Trustees

VOTE for Members of the Board of Trustees (3-year term)

Proposed Slate:
e Claire Tessier (First full term: July 1, 2025-June 30, 2028)
e David Bristol (First full term: July 1, 2025-June 30, 2028)
e Alan Moore (second full term: July 1, 2025-June 30, 2028)

Continuing Board of Trustees members

e Margy Young (First full term: July 1, 2024-June 30, 2027)
Llyn Rice (First full term: July 1, 2024- June 30, 2027)
Mary Conlon (first full term: 2023-2026)
Brett Millier (first full term: 2023-2026)

Motion to accept the slate Becky Strum, second Kas Singh
8 yes in zoom, 0 opposed, unanimous in the room

VOTE for Officers of the Board of Trustees Proposed Slate:
e Brett Millier, President/Chair (July 1, 2025-June 30, 2027)
e Llyn Rice, Vice President/Vice Chair (July 1, 2025-June 30,
2026)
e Mary Conlon, Treasurer (July 1, 2024- June 30 2026)
e Margy Young, Clerk (July 1, 2025-June 30, 2026)
Motion to accept the slate John Barstow, second Lise Anderson

8 in favor on zoom, 0 opposed, unanimous in room

Nominating Committee
VOTE for Nominating Committee Members (2-year term )
Proposed Slate

e Marnie Wood (July 1, 2025-June 30, 2027)
Continuing Nominating Committee

e Doug Richards (First term: July 1, 2024-June 30, 2026)
Appointed by the Board per our By-laws

e Llyn Rice, Board Vice President




Motion to approve slate Mike Greenwood, Lise Anderson second
9 in favor on Zoom, 0 opposed, unanimous in room

VOTE on Settled Ministerial Search Team Slate
Priscilla Bremser  Dorothy Mammen
Elio Farley Andrea Sambrook
Ben Long Hannah Sessions
Becky Strum

Moved by Mike Greenwood, seconded by Kate Gridley
Question- Will the search Committee members be trained to look
at prejudices and biases?

e They will be sure to bring this up to the UUA

e They are receiving training
Question- Will there be input from the congregation as a whole?

e Yes
9 in favor on zoom, 0 opposed on zoom, unanimously approved in
room

Presentation of GENERAL ASSEMBLY DELEGATES
Rev. Patricia Hart
Thomas Morgan
Elio Farley
Julia Santerre

ADDITIONAL RECOGNITIONS-Llyn Rice
Hannah Sessions and Kerri Duquette-Hoffman for their
service to the Board and the Congregation

OTHER BUSINESS that may regularly come before this meeting
e A word of thanks to Hannah and Bill to get the gallery
committee active in hanging 3 great shows!
e Thanks to Alan Moore and Michele Lowy for help in preparing
Charter House Meals every month!
e Thanks to the Music Director Search Committee- so
appreciative of Jennifer!



e Many thanks for all of the folks who stepped up for the
Radical Love and Rhubarb Festivals!

e Thanks to Laura for all of her work (especially on the pop up
art gallery work)!

e Recognition for the caring network

e Thanks to the folks doing the invisible work here, especially
the people doing the electronics work- many many thanks!!!
“You are seen and we are grateful!”

e Thank you to our Interim Ministers- their pastoral work has
been so appreciated!

e Thanks for the whole congregations continuing efforts to
welcome in new members and those arriving

e Question-

o What will Social Justice Ministry look like now that
Tom'’s internship is over?

Motion to ADJOURN at 12:35pm by John Barstow






