Board Report 2025
Board Goals and Updates for 2024-25:

e Collaborate with the interim ministers and the community ministerial intern in
implementing their priority plan for the year Done

e Manage the process of nominating a search committee for a settled minister Done

e Improve and clarify decision making system in the congregation
Ongoing: identified steps and formed Governance Taskforce, work goes on

e Commit to Board Transparency & Communications
Ongoing:
Drafted meeting minute summaries, posted in Fellowship Hall.
Wrote January and June President Reports,
Leadership Team (Pres & VP) met regularly with Council of Ministries & Rev
Christina,
Several Congregational Conversations happened,
Board members are a part of most committees,
Board members part of Roots & Wings
Invited reports from staff and committees at board meetings.
A commitment to making ourselves present and available

e Ensure functioning RE program and RE council
Ongoing: Formed RE Council, Summer RE and OWL will happen
Board members are RE summer volunteers

e Actively engage in the Canvas/Capital Campaign work

Done: Part of Roots & Wings, Finance Team, Facilities Team (Fenn House work)



